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FOREWORD

It is with great pleasure that we present o you the Annual Report of CALABANGA
WATER DISTRICT. We hope vou will find this report bath informative and intleresting
and that it will give you a preater understanding of the commitment and dedication of
our men and women in continuously providing quality public service because WE
CARE.

"This Annual Report summarizes the operation of Calabanga Water istrict for the period
Janvary 1o Decenber 31, 20240,

In compliance 1 the requircments ol the Local Water Utilities Administeation, the repon
comprises the general aspect of the district’s operation - Administrative, Financialf
Commercial, Technical und Operational as well as the Calabanga Water District profile.

We alsa incorporated significant figures and data s part of the district’s performance
and peeomplishiment,

We humbly thenks the Board of Directers, the Management and Staff for their Suppor
and cooperation to have a productive and fruitful opecation.

And lastly, we thank you Lord for all the guidance in these trving time.

To Almighty God be all the glory.




VISTON

e meet the coneessionaires” satisfaction through sustainable water manageiment.

MISSION

We are committed: To provide potable and affordable water supply 247 to help
improve the living condition and to contribute o economic produclivity of the people
of Calabanga.

GOALS

| To provide sufficient, potable and affordable water supply at all time.

2. To conserve, protect and rehabilitate the watershed areas towards a hetter
EnvircHment

3. To promote customer’s full satisfaction and maintain high standard of public
SETYICE.

4. Tomaintain the highest degree of etpluyvees morale through effective management

#. To be a sustainable and selt-reliant water district.




L. GENERAL

A. ADMINISTRATIVE:

[. Attached approved oroanceational charts in elMect as vear's end.

a. Position/Organizational Charl {Key employees only) -showing
Pecmanent positions and incumbents Annex A

2. Attach list of emploved personnel with pertinent information.
(List of Plantilla of Porsonnel for the Fiscal Year 20200 Annex B

The [ollowing summarizes the [district’s staffing

Mumber of permanent emplovess 39
Humber of casual/lemporary 1]
Mumber of job onder 19

Mumber of emplovees meeting minimum qualifications

per Job Descriplion adopled by the Dhstrict 34
Mumber of cmployoes not classified as casual‘temporary

who doonot meet the minimum gualifications

estahlished by the District Mone

3. Has the District adopted a palicy prohibiting hiring of personnel
related up to the forrh  degree by aftinity or consanginity?
(Y5 or Mol Yes OS50 Rules
If not, how many of the employees are related to other
employees of officials with the fourth degree by
affinity aof contamguinin? Mone

4. Has the District adepted rules and regulation?

a. Personnel Marters Yes
b, Litility Customer Relations Yes
¢, Giencral Litility Operations Yes

Iuring the year, in how many instances {or how many times)
have cxemption to these rules and regulations has been n
special cases? Mot

5. Attach list of palicy -setting resolutions edopted. repealed or
smended by the District Board including those adopting
LW LA puidelines {Summary of Policy -Setting Besolulions) Annes A

&. Hus the District writlen and properly updated, reliable reconds of the
following? (A field check may be underaken.
if necessaryT Yes or noj



a. Customer Complaints Yes
b. Billing and Collection Yes
¢. Delinquencies in Payment of Water Bills Yes
d. Meter Historigs ey
¢. Service Connections Yes
t. Bacteriological Tests e
g. svstem Pressure Yeag
h. Leak Reporls ¥es
i. Unaccounted Water Yes
J- Water Production Y
k. Gieneral Accounting Y5
[. Stock Inventory Yes
m. Emplovees Record Y3
t. Minutes of Board Meetings ¥es
1. Auditing has been done by the Commission on Awdil? Yes
8. Aftach reports prepared regularly by the District on a mamthiy
Buasis as required in the Commercial Practices System Manual Yes
B. FINANCIAL/COMMERCIAL
1. Attach the District’s Financial Statements for the vear including
a comparison of the immediate past vear, Annex
2. The district’s total budgetary outlays. Source: Approved COR
Operating outlay {original budaet) F43.076,708.41

=

Capital outlay {original budger)

- The district’s operating revenues, Source: Approved COR

Collection from water sales
Other revenues

I'he districts expenditures, Source: MDS December 31, 2020

Personal Services
Operational Maintenance

33519429407

P48.680,908.95
U7, 348,45

P4, 802,475,230
14,787.923.23

Total amount billed during the year. Source: MDS December 31, 2020

Current Billing
Penalty

l'atal amount collected (water sales only) during the NEAT

Current billings
Ld accounts

PAOI02. 20 1.18
1,435,632.45

P42 264 250,84
3,793,433 87
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7. Total reserves at year's cnd

Total number Nlad
Feumiber dismissed for lack of merit
Mumber investizated

Mumber cievated to the District Hoard

Number settled by the board
Number elevated to higher authorities

9. The follewing water rate charges were enforce:

Mumbecr scttled to the satisfaction of the customer

F7.334.594.47

8. Complaints liled, processed and settled during the vear:

2011
nda
A

2011
i
]

]

' MINIMLM COMMODITY CHARGE
| CLASSIFICATION SIZE CHARGE | 11-20 | 2430 [ 3140 | 41-UP
Residential Govesnment T 23600 | 24.60 | 26.10 | 28.10 | 30.60
B 342.40 2470 | 2620 | 2820 | 30.70
" I 684.00 24.70 | 26.20 | 2820 | 30.70
Commercial/Industrial i 472,00 4920 | 52.20 | 5620 | 61.20
e 684,00 4920 | 5220 1 5620 | 61.20
1" | 1,36960 | 4920 | 5220 | 5620 | 61.30 |
| Commercial A W A13.00 [ 43.05 [ 45.68 [ 4018 | 5355
Commercinl B g 35400 3690 | 3905 | 42.15 | 45.90
“Commercial C 14" 29500 | 3075 [ 3263 | 3513 | 3835 |
Bulk Sale- Pagan T 12.00 i
Bulk Sale- Bombon | &7 11,00 I
Tripartite " 20.00 , Y
C. TECHNICAL
10, Dhaes the water district undertake bacteriolopical test of ils water? Yes
11. How often are there tests made per vear? MonthlviAnnual

12, [s LWUA being furmished copies of these Test report?

e

13, For the repart vear, how many reports were submitted o LWUAT 12412

14, Methad of water treatment employed by the district

15. The district regular pump/booster pump-

Pump- Fabrica PS
Cabenbangn PS5
Paclha PS |
Paclba P51
Manguiring PS5
Boeoster- Fabrica Reservair
Sto, Domingo




D, OPERATIONAL

16. Total water produstion during the vear in cubic meter 2357321
17. Tedal water billed in cubic meters 1.934 861
18. Average per capita/day consumption Lag

19. Total number of existing connections U200

20, Mumber of active connections B04s

21. Mumber of metered connections H,045




II. PROFILE

Calabange Water District (CAWADD iz a Government Owned and Controlled
Corparation that aperates on the powers and authority conterred 1o jt by Presidential Decree
No. 198, otherwise known as the Provineial Water Ulilities Act of 1973, as amended by PD
f68 and PD 1979, [ts Conditional Certificate of Conformance (CCC) Mo, 314 was jssued by
the L.ocal Water Utilities A dministration {(LWUA) on Ocioher 19, 1087,

Calabanga Water District principal business address is at San Antonio, Calabanga,
Camarines Sur. A satellite collection center is partnered with KABACAS Multi-purpose
Cooperative o provide water hill collection services 10 concessionaires in the essl coast of
Calabanga,

Calabangas Water District is under the managerial supervision of Engr, Celedonia 1.
Taolentina, Ir., the Genersl Manager. Supporting him are three divisions, to wit; 1)
Administrative/CGiencral Services Division headed by Ms. Betey B. Viala (2} Finance and
Commercial Services heuded by Ms, Diana B, Batalla and Ms, Raquel M. Sasvedra respectively,
and (3} Engineering/Construction/Production Division headed by Engr. Michael M. Gutierrez-
Muoreno,

The policy making body of the Calabanga Wauter District is composed of five (3)
members of the Board of Directers enumerated as Tolinws:

| Marne ; Position _ Seclnr Term of affice
" Enpr. Honesto Antonine M. | Chairman Engr. Honesto | (3,08.17- 1231 22
Tosrres, Antoning b,
_ loires
Mr. Jaime P, Dumalaza Vice-Chairman Civic 0L 15-12.31.20
| Mr. Meil Harby 5. Salazar Member Business 12.10,15-12.31-20 ¥
Mr, Julio B. Dulce hember Educution 01,01 19-065,06.240
[ Mrs. Fsteli B. Dulce Member Cducation 08.06.20-12.31.24
Mrs, Elenita B, Cabalterg Member Women 01.01,19-12.31.24
I ]
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. WATER SIRCES- PR NG AND WELL

Jigvwang Spring - It iy lecated ar Sitig Faweang, Barangay Siba-o Tawang Spring
aperated in the year 2005 with g CAPACILY of 25 [ps, The Water District hag already
rercuted the transmiission lincs thus Muximizing the fu(] cApacity ol the Spring,

Balopbon Sewing - It is located in Barungay Bajom bon and started it Uperution in rhe

year [YE2 (intake tank AL Inthe yese 2010, an additiona imake tank was constructed
10 maximize the capacity of Balombop Spring. It iy gencrating 12 Ips.

Fifer-ir Sewtrgr - s located in Barangay Siha.y and was tenstructed in the year ¥j3
with a capacity of 25 Ipa.

Fabricg Lasmpivge Stetion - [ i ncated in Barangsy Fabricy and WS constructed jn the
vewr 2005, It iy considerayd a2 deep well, with a CAPACity of 32 Ips.

Cabanbanar Pusmping Seation . It is located in Barangay Cabanbanan and WS
commissioned ag May 2011, It is considered as shallow well, with a capacity of 3 ips,

Feafia Puwping Stavion #] It is located in Barangay Paolba CAlvisa's laty was
Comumissioned in Mapch 15,2012, It is sonsidered us artesian well, with 5 Capacity of 8
Ips. In the vear 2015, 4 solar photovoliic SYStem was installed 1o energize the pumping
station instead of using gencratny g,

Faolha Lumping Station &2~ | 15 located in Barangay Panlbg {Verdejo's lot) and was
commissioned on Scplembser 6, 2012, It is comsidered as artesian well, with a Cfpaciy
uf § Ips,

Mavguiring Fimping Stavion — | is lncated in Darangay Manguiring and was
inaugurated on Juge 2017, It has 4 capacity of 4 lps. The 1ot iz donated by the Tolenting
Tamily,

Lugsad Spring- Located at the uppermost Parl of Calahangy i Bray. Luwsad und was
inaugurated on December 21, 2020, With capaciy of 25ps.

IV, WATER FACILITIES

M. Canibag Revervoir- i is located at Paalbo- Belen and was constructed in 1982 with
a capacity of 200 cum.

Fabvica Reservoir and Water Treaimeny Facility- Located at Barangay Fabrica and was
construcied and inavgurated on May 2014 with 3 tapacity of 500 cum. The water
treatment facility is designed to filker manganese and other elements tha My be presest
in the water being pumped from Fabrica Pumping Station,

Solar-Powered Paalbo Pumping Stevion #] - It is located in Harungﬂ}: Paalb Le‘l.[_'risc
li) was commissioned in March 15, 2002 1 i cunsidered as artesian well, with a

In




capacity of 8 [ps. [Lwas this vear that the digsel-operated pumping station was converted
tor solar-powered facility (o enhance the capacity of the well, A 30cum catchment was
aleo constructed to collect the free flowing at night time,

4. Sto. Dominge Elevated Eilipsotdal Sieel Tank — [t is located in Barangay Sto, Domingn

and was constructed and inaugurated on October 2017, It is a storage facility with a
capacity of 201, O gallons. The lot is donated by Mr. Joime P. Dumalosa and family.

Cabanbarnan Solar Power-  The Cabanbanan Solar Power is constructed in pannership
with the Local Government Lnit of Calabanga thru Hen, Mayor Eduardo A, Severo
under the Salintubig Propram. The Celabanga Water District censtructed the perimeter
fence and solar frames while the LOU Calabanga shoulder the cost of the solar panels,
The ot where the Cabanbanan Solar Power situated is donated by Mr. Rogelio Esteban,
It was designed to provide electricity to the nearby Cabanbapan Pumping Station
thereby reducing production cost,

IV, FINANCIAL HIGHLIGHTS

DOTHER PARAMETERS OF EFFICIENCY of the WATER DISTRICT
Based on the Audited Amoumts infhe Financial Stetement and Monthly Data Shest

CY 2020

Irdicatnes

II. Financial Efficiency :
a Operating Ratio

The ratio of operating und meintenance
cost, including depreciation and
interest expenses to total revenue of
which Total Personal Services cost
shall not excead 35% of 75%: .

Srandard

& Profit Margin

Balance of revenue gencrated from

aperation afler expenses including
depreciation.

25%

Aciual

54%h

28%

Femurks

c. A Test Ratio

Awcid Test (Cash & AR | net ) Ratio s
more stringent test of short tenm
biguidity . It is the ratio of Quick Assets
over eurrent Liabilities,

Ta=k

d. Current Ratio

26.61:1

Favorahle,

Personal Services cost 8 3 1%

of the total revenues.

Favorihle

Favorahle.




heasures the sdequacy of working
capital; primary fest of solvency fo

Lizhilitics

meel CUrTenl AR5ET 88 E0INE CONCET EH 30451 Favorable,
Fatio of current Assets to Current
[
1l; Operational Efficiency
w, Procluction efficiency
H5% 2. 10%% I'nfavorable.
| Total watzr metered and paszed on
1 the distribution line:as against
the system production capacity.
1
b. Unsccounied Water
DhiTerence between the total water
produced as against the total water 35% 17.90% | Favorable, The District
metered / billed to service unaccounted waler is lower
connections amd its percentage to than the allowable Joss.
waler produced.
| & Saff Production [ndex
Tatal to total active service '
connections equal one { 1) staff for 1:120 =206 Favorahle. The Agency has
eyery ombe hundned taenty {12400 more than water service
active service connections, connections in proporiion 1
its personnel complement.

12




V. COMMUNITY PROFILE

Calabanga is a first class municipality n the province of Camarines
Sur, Philippines. It is composed of 48 barangays, 14 of which are within the urban area
and the remaining 34 barangays are within the rural areas. According 1o the 20135
census, it has a population of 83,033 people, and a land area of 16,380 hectares (40,500
acres), which constitutes 3.1% of the provinee's land anéa,

The municipality of Calabanga is situated on the northwestern side of Mount
Isarog, bounded on the north by San Miguel bay, on the west by the municipality of
Cabuseo, on the east by Mount [sarog and on the south by the municipality of Bombon,

Influenced by the contours of the mountain ranges of Mount Isarog, the eastemn
part of the municipal terrain has a rolling slope with an average gradient of 30%.

Calabanga is classified under the type 11 climate characterized by & riny season
from June to December and dry season from January o May.

POPULATION

From the Philippine Statistics Authority report, the population of Calabanga has
increased steadily from 54.261 in 1990; 59,164 in 1993; 67408 in 20608; 73,333 in 2007
and 78,119 in 2010,

INCOME, EXPENDITURE, AND 5AVINGS

Household income accounts for all the actual money that the members ol a
household receive either from their economic (business or culside employment) or
poneconamic activities (zambling, pension, remitances, eic), On the average, for a
household size of five, the actual monthly expenditure reaches PRGOGH.2 while the
average maonthly moome 15 estimated at I L446.7, This results in an average monthly
savings of P2,778.5. (Adapted from the survey conducted by ASSRC in 2008)

SOURCE OF INCOME

The primary source of household inceme was categonzed according 1o the
scheme followed at the Maticnal Statistics OfTice (NSO, The classification includes {1}
salaries and wazes from emplovment inagricultucal and non-agricultural industeies, (2)
enfreprencurial or family-operated activities in agricultural and non-agriculoeral
enterprises, and (3) ather sources of incame in the form of net share of crops, livestock
and poultry, cash receipts from foreign or domestic sources, rental from non-
agricultural land, buildings and spaces, intercst from bank deposits and loans, pension
and social security benefits, and dividends from investment, among others (NSO,
1997 Expectedly, maojority (58%0) rely on aoriculiure for their income, 9.3% an
agricultural wages and salaries, and 48.7% on agricultural entreprencurinl activities.
Slightly more than & fifth (21%%) source their income from non-agricollura] wages and
salarics, and 13.7% from entrepreneurial non-apricultural activities.

Among those wha belong © the economically productive age, majority (27.3%) are
working. A high 10.7% though working are still looking for additional work. Only
| 1.9% are nol emploved and not looking for work while 5.5% are not employed bud
laoking for work. Close to half of the productive household members (49.3%) relv on
agriculture for their living - 15.6% from wages or salaries and 33.7% from
entrepreneurial sgriculture, 45.6% from non-agricultural activities - 31.9% from wages

I3




or salaries and 13.7% from entreprengunial. A small percentage {3.2%) depends on
remittances and pension or retirement henefits.

SOURCES OF FUNDS

Total resources came from the Internal Reveaue Allotment (IR A) received from
the national sovernment amd local taxes (eg. RPT and other I-;_Jt;al taxes) amd MCome
from operating and miscellancous revenuee (eg. service and business mcome).

Type of Income Amount (in Million) Percent
Internal Revenne Allotment (TRA) Pl (4 90.37%
Real Property Tax P2.20 2.21%
Other Local Taxes P3.20 3.21%
Operating and Miscellaneous Revenue P4.20 4.22%
P99 64
Prepared I::]r:

S

Diana B, Batalla
Corporate Budget Specialist A

Moted:

Engr. Celedomo li'll'nlmtmu, Jr.
Ceneral Manager

14
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