ANNEX 2

- FORM A-1
DETAILS OF DEUVERY UNIT/OFFICE PERFORMANCE INDICATORS AND TARGETS.
CALABANGA WATER DISTRICT
Major fFinal FY 217
FY i
Outputs/Respansible perfarmance Indicator 1 2017 .:—nﬁn— for FY 2017 >nnD-$1_._m.:—smz... performance Indicator 2 FY 2017 .;xoﬂ,q or ACCOMPUSHMENT far | Perfarmance indicator n FY 2017 .;xmﬂ for FY 2017 >nﬁ0—sv_._m.12mz._. Remarks
Performance indicator 1 | for Performance Indicator 1 Perforeance Indicater 2 ) Performance indicatorn { for Performance Indicator n
Bureaus (2 (3] Pacformance Indicator 2 8) [§3%]
3 {4 (6) 9} {10
{1 (7]
A, Water Facility Service
Delivery Unit 1
Delivery Unit 2
Percentage of h 100% increased
. ge of households 6454 total active service | 6526 total active service nere:
with access to potable water X ) Percentage of household percentage of
connectin of total connectin of total . L .
- - the total number of ) . connection receiving 24/7 households with level 1It 100%
Delivery Unit 3 " barangays with access to| barangays with access to L
households within the supply of water {individual household} .
coverage of the LWD patable water. potable water. connection ‘Source Capacity of LWD
8 to meets demands for 131 100%
2477 supply of water
8. Water Distribution Service Management
Celivery Unit 1
Delivery Unit 2
Celivery Unit 3 Average response time
1a restore service when
there are interruptions
Total Billed: 1,521,985 ; due to line breaks
i Taotal Preduction: Daily chiorine residual and/for praduction 4 hours 4 hours or 100%
Percentage of unbilled water . ) o
21% 1,915,920 ; requirement should be at least 0.30 ppm 0.30 ppm or 106% equipment or facility

to water production

Non-Revenue Water:
393,935 or 20.56%

0.3 ppm at the farthest point

breakdown as reflacted
n the CSC-approved
Citizen's Charter




ANNEX 2

- FORM A-1
DETAILS OF DEUVERY tINIT/OFFICE PERFORMANMCE INDICATORS AND TARGETS
CALABANGA WATER DISTRICT
Major Final y i FY2017 TARGET for | FY 2017 ACCOMPLISHMENT port ndicator 2 FYIOITTARGETRar | no;”ummﬂmzq or | perto ndicat FY2017 TARGET for | FY 2017 ACCOMPUSHMENT |
Gusputs/Respnsible Performance ladicator 1 Performance Indicator 1 | for Performance Indicator 1 ormance incicator Performance indicator 2 ) ° ertarmance INGAOr N | performance Indicatar n | for Performance Indicator n emarks
Bureaus ¥]] (5 Performance Indicator 2 {8} (1)
(3} ] {6] 9) 10]
3] 7
B. Support to Operations (STQ)
Delivery Unit 1
Na. oc Active SC/No. of Reg P236.00
Employees
6526
o UG- Padyak Drivers earning
Staff Productivity Index: 7 .
- af i ... b: m__“.:m l_._umm”m: 242 fleasonableness/Affardability P200.00/day
' eganes .._ ’ " M_ ; of water rates. Water rate for 30days=P6,000.00 LG Padyak Drivers
ommccm_Q ane hum _.Mﬂ,s_m:E 1120 the 1st 10 cu.m. must nat PE000.00K5%=PI0 00 | earning P200.00/day
cat mm_.”u_mmpaﬂzu f 1ons. : or exceed 5% of the average %30days=P6,000.00
mm:n}.a - 4 nm:“cu or evry 201% income of LIG. Water rates P6,000.00x5%=P 100,00
ome hundre X service should be LWUA-approved.
conpections.
Delivery Unit 2
1. a5 of doing business- | 100% customer complaints
compiance to C5C Mema acted upon against 100%
No.14-2016. received complaints.
Delivery Unit 3
2. Percentage of customer
complaints acted upon
RAInst received
compiaints. Complaints 100% customer
through #3888 acted upon .
within 72 hours no_.:u_m._sﬂm unno.n r._u_ua: 100%
Complaints received against receive
through WD customer complaints.
service unit wathin the
period prescribed by ARTA

and other issuances.




ANNEX 2

« FORM A-1
DETAILS OF DELIVERY UNIT/OFFICE PERFORMANCE INDICATORS AND TARGETS
CALABANGA WATER DISTRICT
Major Final FY 2017
. ) Fr 2017 TARGET for FY 2017 ACCOMPLISHMENT . FY 2017 TARGET for . FY 2017 TARGET for FY 2017 ACCOMPLISHMENT
Qutputs/Respansible Performance indicator 1 performance Indicator 1 | for Perlormance Indicator 1 Performance Indicator 2 performance indicator 2 )ﬁnoz_v_._mzz_m.24 for ] Performance Indicator n Pesformance Indicatar n | for Performance Indicatar Remarks
Bureaus {2 [£3] Perfarmance Indicator 2 {8) {11)
[E]} 14 (6} 9 1104
1) el
€. General Administration and Support Setvices {GASS)
Delivery Unit 1
Delivery Unit 2 . . Resolve atleast 30% of
) ) ) In uRQ&Rni..SSm ua&q_i 100% COA findings stated in
Collection Efficiency » 908 o0% 92% or 102% Accomplished | content and period of submission: the COA AOM issued to
the agency for prior
years as of December .
11, 2016, Submitted :9/27/2017

Positve Net Balance in the
Average Net Income for twelve
(12) month;

Current Ratho = < 1.5:1

P791,241.58 based on
Projected 15 Budget

8451

Average Net incame:
PR73,456.57 or 100%
Accamplished

1331

Submission of Five Financial
Reports:

Balance Sheet
Statement of income and Expenses!
Statement of Cash Flows
Statement of Government Equity

Nates to Financal $tatement

Report on Ageing of Cash Advance

February 14 of the
following year

at COA 1) lanuary 11,
2018; MDS and Notes to
F5- January 15, 3018

atLWUA 2] January 12,
2018

3.) Navember 29, 2017

Actual Disbursement on
CAPEX. Approved
CAPEX Budget for the
current year should be
atleast 85% to 90%.

December 1, 2017

5%

8/24 or 33.33% Resolved
100%

86% or 101%




- ANNEX 2
& FORM A-1
BETAILS OF DELIVERY UMNIT/OFFCE PERFORMANCE INDICATORS AND TARGETS
CALABANGA WATER DISTRICT
Major Final FY 2017
Curputs/! ib Perf, Indicator 1 Fy 2017 ._.bxnm.q far Fr 2017 .Pﬂnoz__u:&..;mz._. Performance Indicator 2 Fv 2017 d»zmm..— tar ACCOMPUSHMENT for | Performance Indicator n Fv 2017 ._.>zmm.n_. for Fy 2017 >nn0_sv_._w.1.smz._. Remarks
Performance Indicator 1 | for Performance Indicator 1 Performance Indicator 2 N Performance Indicator n | for Performance Indicator n
Bureaus (2) {5l Performance Indicatar 2 (8] (11}
{3) 4 (6} {9] {10)
(1) n
Delivery Unit 2 Physical/Chemical Repont 8 samples {annual) 100%
i Chiorine Residual Report Tvehve {12 Reports 100%
Delivery Unit 1 & 2 Appraved 2018 COB-
Ath week of lanuary of the |  Submatted thru LBC to
Anproved WO Budget following year LWUA and DBM: Laruary
12, 2018
APP 2018- Submitted thry
4th week of January of the email to
Annual Procurement Plan {ollowing year monitoring @GPPR-
January 25, 2017
Submitted and mailed
lanuary 29, 2018 {with
Annual Report January 31, 2018 PR documentary
requirements|
Prepared by:
Delivery Unit 1 Delivery Unit 2 Delivery Unit 3
Admiristrative/General Services Finance and Commerdial Services Engil ing/ and Prod Services
AU.P

Bef . Viola Diana B. Batalla Ragq Saavedra Engr. Michael M. Gutierrez-Moreno -s-:nguauﬂ_-
AdmiMGen ServiceS Chief C Corporate Budget Specialist A Sr. Wai tilities Mgt/Development Officer Supervising Engineer A WatedUtilities Management/Development Officer B

Approved:

TU . Celedonia I, Tolentino, Jr.
General Manager C
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>
ANNEX 1
FORM A
PERFORMANCE TARGETS
FY 2017
LWD NAME: CALABANGA WATER DISTRICT
FY 2016 ACTUAL RESPONSIBLE FY 2017 ACTUAL ACCOMPLISHMENT
MFQs and PERFORMANCE INDICATORS FY 2017 TARGET ACCOMPLISHMENT (as of REMARKS
ACCOMPLISHMENT OFFICE/UNIT { RATE
Decmber 31, 2017}
4] 2 3) G} [E]] 16) 7
A, Water Facility S5ervice Management
2017 Budg
Delivery Unit 2and 3 -
{Commercial) Finance and
P11 (Quantity) Percentage of households with access to Commertial Services;
to Potable _s_u-h_. potable water against the total number of 5941 6454 {Maintenance and 6526 101%
households within the coverage of the LWD! Production}
Eng'g/Maintenance/Producti
on Services
Delivery Unit 2 and 3 -
100% increased percentage ﬁmﬂ:ﬂ”w“.ﬁ““”ﬂmnwzn
P1 2 {Quality) Reliabilty Percentage of househaold connection of households with level Hi ) ’
. o 100% s [Maintenance and 100% 100%
of Service receiving 24/7 supply of water {individual househedd) Production]
connection Eng'g/Maintenance/Producti
on Services
" . Delivery Unit 3 -
Pl 3{Timeliness) Source Capacity of LWD to meets demands , ) .
3: 3: £ P
acy for 2477 supply of water 1.3:1 131 ng QZ!:EH“-.S\ roducti 100% 10024
8. Water Distribution Service Management
2017 Budget:
P11 {Quantity) . Delivery Unit 3 - Total billed- 1,521,985; Total
Non-Revanue Water and Percentage of ﬂ:w_.“_nﬂ_oio.a_‘ to water 22% 21% Eng'g/Maintenance/Producti] production- 1,915,920; NRW- 100%
should not exceed 30% pro " on 393,935 or 20.56%
. . Delivery Unit 3 -
P 2 {Quality) Craily chigrine residual requirernent should 8 X )
. A P . 1 1
Potability be atleast 0.3 ppm at the farthest point 0.30 pom 030 ppm Eng w\gw_inhw_:ao\ "0duct 0.30 ppm or 100% 00%
Delivery Unit 2 and 3 -
Average response time to restore service [Commercial] Finance and
Pt 3{Timeliness} when there are interruptions due (o line {ommercial Services;
Adeguacy/Relisbility of breaks andfor production equipment or 4 hours 4 hours {Maimtenance and 4 hours or 100% 100%
Service facility breakdown as reflected in the C5C- Production)

approved Citizen's Charter

Eng'g/Maintenance/Producti
on Services




Ll

ANNEX 1

FORM A
PERFORMANCE TARGETS
Fy 2017
LWD NAME: CALABANGA WATER DISTRICT
FY 2017 ACTUAL
FY 2016 ACTUAL RESPONSIBLE ACCOMPLISHMENT
MFOs and PERFORMANCE INDICATORS Y2017 T, T ACCOMPUSHMENT REMARKS
ACCOMPLISHMENT ARGE OFFICE/UNIT {as of RATE
Decmber 31, 2017)
4] 2) 3 [a) i5) 6] o
Support to Operation (STO}
2017 Budget:
staff Productivity Index:
Delivery Unit 18 2 - Mo, oo Active SC/No. of Reg Empioyees
. Administrative/General
Pl 1 Staff Productivity Index _“”RMmoh_”m« A, nm_menw 1 uﬁ,m for m<mn_.H.. one 138:1 1:120 Services and; {Accounting 6526 201%
undred twenty service connections. "
Category D= 1 staff for evry one hundred m_.m_ m_awmz. _n___.m.man.m and a
X ’ ommercial Services 247
(100) service connections.
or
201%
£236.00

Reasonableness/Affordability of water
rates. Water rate for the 1st 10 cu.m. must

Delvery Unit 18 2 -
Administrative/General

LIG- Padyak Drivers earning

through WD customer service unit within
the period prescribed by ARTA and other
issuances.

complaints.

L 1G- i i P200.
12 ; not exceed 5% of the average income of P236=3,9% of LIG UG- Padyak Drivers earning Services and; {Accounting 00/day 100%
Nfordabilty LIG. Water rates should be LWUA- P200.00/day and Budget) finance and x30days=P6,000.00
- T oo x30days=R6,000.00 ooaaﬂ%_ o P6,000.00x5%=P300.00
pRroves. 6,000.00x5%=P300.00
. . 100% customer complaints
1. Ease of doing business- compiance to £5C X .
1 100%
Memo No. 14-2016. 00% acted upon mmm_.:m received 100%
complaints.
Delivery Unit 2 and 3 -
{Commercial) Finance and
Commercial Services;
2. t mer laints act '
Pl 3 Customer Satisfaction Percentage .& custo . er comp m_. s acted {Maintenance and
upon against received complaints, Production)
Complaints through #8888 acted upon 100% customer complaints Eng'g/Maint :w_._, /Producti
within 72 hours. Complaints received 100% acted upon against received J on Mn?._MMu v 100% 100%




ANNEX 1

FORM A
PERFORMANCE TARGETS
FY 2017
LWD NAME: CALABANGA WATER DISTRICT
FY 2017 ACTUAL
RESPONSIBLE ACCOMPLISHMENT
MFOs and PERFORMANCE INDICATORS FY 2016 ACTUAL £Y 2017 TARGET ACCOMPLISHMENT (as of REMARKS
ACCOMPLISHMENT OFFICE/UNIT RATE
Decmber 31, 2017)
(1} (2) €] ) {5 6) 4]
General Administration and Support Services (GASS)
2017 Budget:
Collection Efficiency > 90% 91% 9% 92% or 102% Accomplished 102%
" . .
P1 1 Financial Viability and P291,241.58 based on Uwhﬂmﬂ_wn.“_n."._:“ﬂnncoch__““_n Average Net income:
Sustainability Positve Net Balance in the Average Net P905,432.66 Projected IS Budget ¢ _.:Bwﬁ ial Servic PB72,456.57 or 100%
Incomne for twelve {12) month; ommercia ces Accomplished 100%
Current Ratio = < 1,5:1 8.45:1 8.45:1 13.3:1
162%
In accordance i.:.. the Em%.imn content 100% 100% 100%
and period of submission:
12 1) Compliance with
COA reporting o o )
requirements 2) Submission of Five Financial Reports: Delivery Unit 2 (Accounting 1) Ianuary 11, 2018 and
Compiiance with LWHUA and Budget) Finance and January 15, 2018 100%
reporting requirements in Commercial Services
accordance to content and Subrnitted: february 14 of the following
period of submission January 15, 2016 year
Balance Sheet
Statement of income and Expenses
Statement of Cash Flows
Statement of Government Equity 2.) January 12, 2018 100%

Notes to fFinancial Statement




ANNEX §
FORM A
PERFORMANCE TARGETS
FY 2017
LWD NAME: CALABANGA WATER DISTRICT
FY 2017 ACTUAL
FY 2016 ACTUAL RESPONSIBLE ACCOMPLISHMENT
MFOs and PERFORMANCE INDICATORS FY 2017 TARGET ACCOMPLISHMENT {as of REMARKS
ACCOMPUSHMENT FRCEFUNIT RATE
o v Decmber 31, 2017)
[£N] 12) €] ) s 18] 1]
. . Delivery Unit 2 {Accounting
Report on Ageing of Cash Advance Submitted .E_u‘%m.aaao- x5, December 1, 2017 and Budget) Finance and 3.) November 29, 2017 100%
Commercial Services
Resolve atleast 30% of COA findings J27/
_ i i livery Unit 2 -{Accounting Submitted :3/27/2017
P A stated in the COA AOM issued to the De
13 93””“88 co agency for prior years 3s of December 28% December 1, 2017 and Budget) Finance and 8/24 or 33.33% Resolved 100%
31, 2016. Cornmercial Services 100%
. Actual Disbursement on CAPEX. Approved Delivery Unit 2 -{Accounting
P14 Budget Utikzation CAPEX Budget for the current year should 96% 85% and Budget) Finance and 86% 101%

Rate {BUR}

be atieast B5% to 90%.

Commercial Services




ANNEX 1

FORM A
PERFORMANCE TARGETS
FY 2017
LWD NAME: CALABANGA WATER DISTRICT
FY 2017 ACTUAL
FY 2016 ACTUAL RESPONSIBLE ACCOMPLISHMENT
MFOs and PERFORMANCE INDICATORS F 17 TARGET ACCOMPUISHMENT (as of REMARKS
ACCOMPLISHMENT Y20 OFFICE/UNIT ¢ RATE
Decmber 31, 2017}
[£] (2 (3) (2 i5) (6) )
General Administration and Support Services {GASS)
2017 Budget:
Physical/Chemical Report 100% submitied 8 samples (annual) 100% 100%
{8 samples {annual) Delivery Unit 3 -
{Maintenance and
20 samples tested everyday Production)
Chlorine Residual Report 7.320 sampling points for Twelve {12) Reports £ng'g/Maintenance/Producti 100% 100%
the year 2016, .
on Services
conducted/submitted
Approved 2017 COB- Approved 2018 COB- Submitted
4
Pl 2 Approved WD Budget Submitted thru LBC: Janvary| h immo..._“.“m::“H of the thru LBC to LWUA and DBM: 100%
12,2017 e ¥ January 12, 2038
Delivery Unit 1 & 2 -
APP2017- Submittedthry | oL m“a&am:z._qa General | ,5p 3018- Submitted thru email
Annual Procurement Plan email to monitoring@GPPB: w followin H rvices and; Aupnnoc..;_:m to monitaring@GPPE: January 100%
November 28, 2016 E ye and Budget) _"_:u_._n.a and 25,2018
Commergial Services
2016 Annual Report - Submitted and mailed January
Annual Report Submitted thru LBC: January| January 31, 2018 29, 2018 (with PBB 100%
14, 2017 documentary requirements)
Prepared by:
Delivery Unit 1 Delivery Unit 2 Delivery Unit 3
inf i ring/M; ( rui
Administrative/General Services Finance and Commercial Services Engineering/Maintenance and Production Services
/ u ”
Bett\B. viola Diana B. Batalla Ra . Saavedra Engr. Michael M. Gutierrez-Moreno Maribel §. Babarda
Admin/Gen Rervices Chief C Corporate Budget Specialist A Sr. Water Utilit gt/Development Officer Supervising Engineer A Water Utilities Manag#ment/Development Officer

Approved by:

g& ngr. Celedonio |. Tolentino, Jr,
General Manager C

8
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