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ANNEX 1

FORM A
PERFORMANCE TARGETS
FY 2018
LWD NAME: CALABANGA WATER DISTRICT
FY 2018 ACTUAL
A MPLISHMENT
MFOs and PERFORMANCE INDICATORS FL ST ML FY 2018 TARGET s e ACCOMPLISHMENT (as of x REMARKS
ACCOMPLISHMENT OFFICE/UNIT RATE
Decmber 31, 2018)
(1) (2) (3) (4) (5) (8) (7)

A. Water Facility Service Management

2018 Budget:

Delivery Unit 2 and 3 -
Percentage of households with access to (C(::r::rirec:!lr;r;?z:-nd
Pl 1 (Quantity) potable water against the total number of | 6526 (should be number of 2009 (Maint : : ; d g 7133 101%
Access to Potable Water households within the coverage of the households) z:n zn :ce )an p
roauction
LWD
Eng'g/Maintenance/Producti
on Services
Delivery Unit 2 and 3 -
100% increased percentage (Cc(n:mmerma-lj |F;n:1_ce a.nd 100% increased percentage of
Pl 2 (Quality) Percentage of household connection 100% of households with level 11l (()gn.aetrua . 'c:s' households with level IlI 100%
Reliabilty of Service receiving 24/7 supply of water (individual household) T;“ 3"::“' )a" (individual household)
| roduction i
HopHesIn Eng'g/Maintenance/Producti oo
on Services
Production: 3,405,888
Source Capacity of LWD to meets demand Qeman;
four;i /;pac' l" e : 2 me: i (7133*5)(130)(1cum/1000L)36
or dsupp y O wafter | bolcompute 5-1,692,304.25
PI 3 (Timeliness) Rate: g:::;‘t’ ‘:fio‘i"'r:‘:;c:n‘:‘/” i Delivery Unit 3 -
X S 1.3:1 1.3:1 Eng'g/Maintenance/Producti 154.76%
on

Adequacy
should be >1.2:1

Demand (cu.m/year)
Demand=No. of Active Connection x 5
(average household size) x 100-130(lpcd) x
1 cu.m/1000L x 365 days

3,405,888/1,692,304.25=2.012
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FORM A ANNEX 1
PERFORMANCE TARGETS
FY 2018
LWD NAME: CALABANGA WATER DISTRICT
MFOs and PERFORMANCE INDICATORS FY SOLT A S FY 2018 TARGET RESPONSIBLE FY 2018 ACTUAL
ACCOMPLISHMENT OFFICE/UNIT ACCOMPLISHMENT (as of | ACCOMPLISHMENT
Decmber 31, 2018) RATE —
wam . v 2 3) (4)
B. Distribution Service Management 5) (6) )
2018 Budget:
1,694,512 SR
N:r:_:is:::::&?;v:n d Percentage of unbilled water to water Sk R : De‘fVEfY Unit 3 - %138,264
production i Eng'g/Maintenance/Producti 0.78513
should not exceed 30% B 102.37%
21.49%
All water samples during the year should
pass the physical-chemical and
microbiological tests as required by PNSDW
Pl 2 (Quality) 2017. Daily chlorine Delivery Unit 3 -
Potability residual requirement should be at least 0.3 030 apm at least '0.30 ppm Eng'g/Maintenance/Producti Attained at least
ppm at the farthest point. In case the LWD on 030 ppm 100%
is using chlorine dioxide, the allowable level
should be at least 0.2 to 0.4ppm.
Average response time to restore service 24 hours for major repairs Delivery .Uﬂit 2and3- 24 hours for major repairs
PI 3 (Timeliness) (major/minor) when there are interruptions (Commerqa.l) Finance and
Adequacy/Reliability of due to line breaks and/or production iy Comnt:ermal Services;
e equipment or facility breakdown as (MalntenarTce and 100%
reflected in the CSC-approved Citizen's Production) ¥
ko e S T, 4 hours for minor repair Eng'g/Maintenance/Producti 4 hours for minor repair
on Services




ANNEX 1

. FORM A
PERFORMANCE TARGETS
FY 2018
LWD NAME: CALABANGA WATER DISTRICT
FY 2018 ACTUAL
FY 2017 ACTUAL RESPONSIBLE ACCOMPLISHMENT
MFOs and PERFORMANCE INDICATORS FY 2018 TARGET ACCOMPLISHMENT (as of REMARKS
ACCOMPLISHMENT OFFICE/UNIT ( RATE
Decmber 31, 2018)
(1) (2) (3) (4) (s) (6) (7)
Support to Operation (STO)
2018 Budget:
Acti C=
Staff Productivity Index: 10
No. of Employees= 28
7133/28
Delivery Unit 1 & 2 - 254.75
s o : Administrative/General
Pl 1 staff Productivity | Categories A, B, & C=1 stal.ff for every one 242:1 1120 Snevicas 56 Phccounihi St Sad
Index hundred twenty (120) service connections. and Budget) Finance and
Category D= 1 staff for every one hundred Citinaschil Sarvices
(100) service connections.
LWUA Approved Water Rate:
P .00
S P236.00
Delivery Unit 1 & 2 -
.. e y > Administrative/General § .
P12 Reasonableness/Affordability of water P236.00 minimum (LWUA | LIG- Padyak Drivers earning Shruicis and: (ocountin LIG- Padyak Drivers earning 100%
Affordabilty rates. LWUA-approved water rates. Approved Water Rate) P200.00/day i . P200.00/day a

and Budget) Finance and

x30days=P6,000.00 Commercial Services

P6,000.00x5%=P300.00

x30days=P6,000.00
P6,000.00x5%=P300.00




ANNEX 1

FORM A
PERFORMANCE TARGETS
FY 2018
LWD NAME: CALABANGA WATER DISTRICT
FY 2018 ACTUAL
FY 2017 ACTUAL RESPONSIBLE ACCOMPLISHMENT
MFOs and PERFORMANCE INDICATORS FY 2018 TARGET ACCOMPLISH
ACCOMPLISHMENT OFFICE/UNIT PR, s of RATE R
Decmber 31, 2018)
(1) (2) (3) (4) (5) (6) (7)
1. Ease of doing business- compiance to 100% Compliance to CSC Memo v I.;:otrf'\ph:ntt adsger i’SC 3
CSC Memo No.14-2016. No. 14-2016 SNCUEEE Sl SEAOuer 20, 100
2018
Delivery Unit 2 and 3 -
(Commercial) Finance and
A Commercial Services;
: 3 2. Percentage of customer complaints )
Pl 3 Customer Satisfaction s t + (Maintenance and .
acted upon against received complaints. Sk Number of Complaints: 2,828
Complaints through #8888 acted upon 100% customer complaints Eng'g/M 'mt g Jonjp il
within 72 hours. Complaints received 100% acted upon against received ne - Senar.me T 100%
through WD customer service unit within complaints. it
the period prescribed by ARTA and other :
Ecilaneas: Number of Complaints Acted :
2,828
General Administration and Support Services (GASS)
2018 Budget:
Collection Efficiency > 90% 92% 90% 93% 103%
H e R Delivery Unit 2 -(Accounting
Pl | Viabilit d
1 Financial Viability an Average Net Income P452,589.86 based on and Budget) Finance and P1,662,828.94 367%

Sustainability

Positve Net Balance in the Average Net
Income for twelve (12) month;

Current Ratio >1.5:1

P873,456.57 or 100%

13.3:1

Projected IS Budget

8.45:1

Commercial Services

29.73:1

351%




ANNEX 1

FORM A
PERFORMANCE TARGETS
FY 2018
LWD NAME: CALABANGA WATER DISTRICT
FY 2018 ACTUAL
FY 2017 ACTUAL RESPONSIBLE ACCOMPLISHMENT
MFOs and PERFORMANCE INDICATORS FY 2018 TARGET ACCOMPLISHMENT (as of
ACCOMPLISHMENT OFFICE/UNIT ( RATE RERIS
Decmber 31, 2018)
(1) (2) (3) (4) (s) (6) (7)
In accordance with the prescribed content 100% 3
and period of submission: i ik
Pl 2 1.) Compliance with
COA reporting In accordance with the prescribed content
: and period of submission. Submission of ; : .
reqmrenfents g 2) P Bive Flnsncial Risarts: 1.) January 11, 2018 and Delivery Unit 2 '{Accountmg
Compliance with LWUA ports: January 15, 2018 and Budget) Finance and January 18, 2019 100%
reporting requirements in Commercial Services
accordance to content and February 14 of the following
period of submission year
Statement of Financial Position
Statement of Comprehensive Income
Statement of Cash Flows
] 1 2.) January 12, 2018
Statement of Changes in Equity January 17, 2019 100%
Notes to Financial Statement
Disbursement: 33,099,658.16
Obligation: 36,227,849.58
P1 3 Budget Utilization Actual Disbursement on CAPEX versus Delivery Unit 2 T(Account:ng
Rate (BUR) Approved CAPEX Budget for the current 86% 85% and Budget) Finance and 107%
year should not be less than 85%. Commercial Services 91%




ANNEX 1

FORM A
PERFORMANCE TARGETS
FY 2018
LWD NAME: CALABANGA WATER DISTRICT
FY 2018 ACTUAL
FY 2017 ACTUAL RESPONSIBLE ACCOMPLISHMENT
MFOs and PERFORMANCE INDICATORS FY 2018 TARGET ACCOMPLISHMENT (as of REMARKS
ACCOMPLISHMENT OFFICE/UNIT ( RATE
Decmber 31, 2018)
(1) (2) (3) (4) (S) (6) (7)
General Administration and Support Services (GASS)
2018 Budget:
; " itted
Physical/Chemical Report SN st 8 samples (annual) 17 samples (annual) 212%
(8 samples (annual) Delivery Unit 3 -
30 l A 4 (Maintenance and
7 ;a;r'[;\p i t:a.s . e.w:ryf % Production)
Chlorine Residual Report it t:‘amp lnszgf;ﬂ s Twelve (12) Reports Eng'g/Maintenance/Producti| Twelve (12) Reports 100%
it = on Services
conducted/submitted
A 12018 C ¢
Aol LT L0k 4th week of January of the O :ra:,: DBud et: ::::.:;i:ted
Approved WD Budget Submitted thru LBC: SN i i it 100%
P12 following year to LWUA and DBM- January 18,
January 12, 2017
2019
Delivery Unit 1 & 2 -
. Administrative/General
APP 2017- Submitted thru J
Annual Procurement Plan email to monitoring@GPPB: s ofJ.anuarv ofthe | Services and; (.Accountmg e 2019..Transm|tted gty 100%
November 28, 2016 following year and Budget) Finance and | thru email on August 31, 2018
Commercial Services
2016 Annual Report - :
Tt
Annual Report Submitted thru LBC: January 31, 2018 Tra';:'::l:d;g szgf: i 100%
January 14, 2017 g
; Delivery Unit 2 -(Accounting A
) - ber 29, : Sub
Report on Ageing of Cash Advance At Mantn November 30, 2018 and Budget) Finance and USRI I C0a Aibam on 100%

2017

Commercial Services

November 29, 2018




ANNEX 1

FORM A
PERFORMANCE TARGETS
FY 2018
LWD NAME: CALABANGA WATER DISTRICT
FY 2018 ACTUAL
FY 2017 ACTUAL RESPONSIBLE ACCOMPLISHMENT
MFOs and PERFORMANCE INDICATORS FY 2018 TARGET ACCOMPLISHMENT f
ACCOMPLISHMENT OFFICE/UNIT 0 RATE P
Decmber 31, 2018)
(1) 2) (3) (4) (5) (6) (7)
Resolved 32% of COA findings
as per December 31, 2017
Annual Audit Report
Resolve atleast 30% of COA findings ‘ : _
P1 3 Compliance to COA stated in the COA AOM issued to the Delivery Unit 2 —.(Accountmg 16 AOM-Fully Implemented out
AOM agency for prior years as of December 28% 30% and Budget) Finance and o 106%
31, 2017. Commercial Services 50 AOM Issued
16/50
32%
Prepared by:
Delivery Unit 1 Delivery Unit 2 Delivery Unit 3
Administrative/General Services Biiich ARl Cotbiial Seritcas Engineering/Maintenance and Production Services
Betty B. Viola Diana B. Batalla Raq . Saavedra Engr. Michae utierrez-Moreno Maril . Gabarda
Admin/Gen BerviceS Chief C  Corporate Budget Specialist A Sr. Water Utiliti gt/Development Officer Supg&rvising Engineer A Water Utilities Management/Development

Approved by:

Officer B

Engr. Celedonio I. Jjplentino, Jr.
General Manyager C




FORM A-1
DETAILS OF DELIVERY UNIT/OFFICE PERFORMANCE INDICATORS AND TARGETS

CALABANGA WATER DISTRICT

ANNEX 2

with access to potable water

Delivery Unit 3

against the total number of
households within the
coverage of the LWD

7009 total active service
connectin of total
barangays with access
to potable water.

7133 total active service
connectin of total
barangays with access to
potable water.

Percentage of household
connection receiving 24/7
supply of water

percentage of
households with level Il
(individual household)
connection

100%

Major Final FY 2018
FY 2018 TARGET for FY 2018 ACCOMPLISHMENT FY 2018 TARGET for FY 2018 TARGET for FY 2018 ACCOMPLISHMENT
i i i i Remarks
Outputs/Responsible Performance Indicator 1 barfance licstar | #o Pastormancs dicatar 1 Performance Indicator 2 P Rotrabic it 2 ACCDMPL[SHME.NT for | Performance Indicator n fasnndaa vy | o parforiahos idlbsbor
Bureaus 2) (s) Performance Indicator 2 (8) (11)
(3) (4) (6) 9 (10)
(1) (7)
A. Water Facility Service Management
Delivery Unit 1
Delivery Unit 2
Percentage of households 100% increased

Source Capacity of LWD
to meets demands for
24/7 supply of water

2.012:1 or 154.76%

B. Distribution Service M,

1ent

Delivery Unit 1

Delivery Unit 2

Delivery Unit 3

Percentage of unbilled water
to water production

22%

Total Billed: 1,694,512 ;
Total Production:
2,158,264 ;
Non-Revenue Water:
463,752 or 21%

All water samples during the
year should pass the physical-
chemical and microbiological
tests as required by PNSDW

2017.
Daily chlorine residual

requirement should be at least
0.3 ppm at the farthest point.

In case the LWD is using

chlorine dioxide, the allowable
level should be at least 0.2 to

0.4ppm.

at least '0.30 ppm

Attained at least 0.30
ppm or 100%

Average response time
to restore service
(major/minor) when
there are interruptions
due to line breaks
and/or production
equipment or facility
breakdown as reflected
in the CSC-approved
Citizen's Charter in the
LWD.

24 hours for major repairs

24 hours for major repairs

4 hours for minor repair

4 hours for minor repair




FORM A-1
DETAILS OF DELIVERY UNIT/OFFICE PERFORMANCE INDICATORS AND TARGETS

CALABANGA WATER DISTRICT

ANNEX 2

Delivery Unit 2

Staff Productivity Index:
Categories A, B, & C= 1 staff
for every one hundred
twenty (120) service
connections.
Category D= 1 staff for every
one hundred (100) service
connections.

1:120

Employees

7133
28
254.75

or
211%

Reasonableness/Affordability
of water rates, LWUA-
approved Water rates.

LIG- Padyak Drivers earning|
P200.00/day
x30days=P6,000.00
P6,000.00x5%=P300.00

LIG- Padyak Drivers
earning P200.00/day
x30days=P6,000.00
P6,000.00x5%=P300.00

Major Final FY 2018
FY TAR FY 2 FY 2018 TARGET fi FY 2018 ACCOMPLISHMENT
Outputs/Responsible Performance Indicator 1 2018 GE_T for BE ACCOMPUS_HMENT Performance Indicator 2 018 TARG?T for ACCOMPLISHMENT for | Performance indicator n 0 : kil J Remarks
Performance Indicator 1 | for Performance Indicator 1 Performance Indicator 2 A Performance Indicator n | for Performance Indicator n
Bureaus (2) () Performance Indicator 2 (8) (11)
(3) (4) (6) 9) (10)
(1) 7
B. Support to Operations (STO)
Delivery Unit 1 LWUA Approved water | LWUA Approved water
rates: rates:
No. oc Active SC/No. of Reg P236.00 P236.00

Delivery Unit 3

1. Ease of doing business-
compiance to CSC Memo
No.14-2016.

2. Percentage of customer
complaints acted upon
against received
complaints. Complaints
through #8888 acted upon
within 72 hours.
Complaints received
through WD customer
service unit within the
period prescribed by ARTA
and other issuances.

Compliance to CSC Memo
No. 14-2016

100% customer
complaints acted upon
against received
complaints.

Compliant as per CSC
Validation dated October 26,
2018 or 100%

Number of Complaints: 2,828

2,828

or 100%

Number of Complaints Acted :




FORM A-1
DETAILS OF DELIVERY UNIT/OFFICE PERFORMANCE INDICATORS AND TARGETS

ANNEX 2

CALABANGA WATER DISTRICT
Major Final FY 2018
FY 2018 TARGET for FY 2018 ACCOMPLISHMENT FY 2018 TARGET for FY 2018 TARGET FY
Outputs/Responsible Performance Indicator 1 & 4 Performance Indicator 2 3 ACCOMPLISHMENT for | Performance Indicator n g 3 for e ACCOMPUS_HME"T Remarks
Performance Indicator 1 | for Performance Indicator 1 Performance Indicator 2 3 Performance Indicator n | for Performance Indicator n
Bureaus {2) (5) Performance Indicator 2 8) (11)
(3) (4) (6) (9) (10)
(1) (7)
C. General Administration and Support Services (GASS)
Delivery Unit 1
Delivery Unit 2 ) Resolve atleast 30% of
Collection Effici 90% 90% 93% or 103% A lished . a:m:dar:e wl::; ‘:e p;es":"Ped 106 COM et sheonct in
ollecti > ; i
ection Efficiency or ccomplished | content and period of submission the COA AOM issuad to
the agency for prior
years as of December
Submission of Five Financial i 30% SE% Redpaud
Reports: atCOA 1.)January 18, as per AAR 2017
2019
et | i | fmbncie e
e ke Projected IS Budget e following year
(12) month; Accomplished
Balance Sheet
Statement of income and Expenses
A Statement of Cash Flows
Current Ratio = < 1.5:1 8.45:1 29.73:1 0or 351% & Disbursement: 33,099,658.16
Statement of Government Equity 3tLWUA 2. Janualy 17, Actual Disbursement on
w CAPEX. Approved
Notes to Financial Statement - APRIove 85%

Report on Ageing of Cash Advance

3.) November 29, 2018

CAPEX Budget for the
current year should be
atleast 85% to 90%.

Obligation: 36,227,849.58

91%




ANNEX 2
FORM A-1
DETAILS OF DELIVERY UNIT/OFFICE PERFORMANCE INDICATORS AND TARGETS
CALABANGA WATER DISTRICT
Major Final j FY 2018 TARGET for FY 2018 ACCOMPLISHMENT R i FY 2018 TARGET for Arp omi{niﬂﬁsm for IR s FY 2018 TARGET for FY 2018 ACCOMPLISHMENT
QU £ sponsibie Farformane el dikmor Performance Indicator 1 | for Performance Indicator 1 Performance Indicator 2 g TN | Performance Indicator n for Performance Indicator n st
Bureaus 2) @) ) (5) ) Performance Indicator 2 8) @) (10) (11)

(1)

0]

Delivery Unit 3

Delivery Unit 1 & 2

Physical/Chemical Report

Chlorine Residual Report

Approved WD Budget

Annual Procurement Plan

Annual Report

8 samples (annual)

Twelve (12) Reports

4th week of January of the
following year

4th week of January of the
following year

January 31, 2018

17 samples (annual) or
212%

Twelve (12) Reports or 100%

Approved 2019 COB-
Submitted thru LBC to
LWUA and DBM: January
18,2018

APP 2019- Submitted thru
email to
monitoring@GPPB: August
31,2018

Submitted and mailed
January 30, 2018 (with PBB
documentary
requirements)

Prepared by:

Delivery Unit 1
Administrative/General Services

Bedly B. Viola

Adr\{n/Gen ServiceS Chief C

Delivery Unit 2

Finance and Commercial Services

Diana B. Batalla
Corporate Budget Specialist A

Engr. Celedonio 1. T,
General Mangger C

Raque
Sr. Wa

Saavedra

Approved:

ntino, Jr.

Utilities Mgt/Development Officer

Delivery Unit 3
Engineering/Maintenance and Production Services
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